
Crown Point Swim Club 

Participation Policy 

Winter 2010 
The Crown Point Swim Club is a cooperative venture that requires parent participation for a successful 
program.  This participation policy was designed to provide guidelines regarding the minimum amount 
of family involvement required in CPSC activities.  Many families volunteer beyond the minimal 
standard required, and we encourage families to get involved. 
 

1. All families with a swimmer(s) are required to work a minimum of EIGHT “sessions” over the  
course of the season. 
 

The eight sessions can be fulfilled at our CPSC Fall Invitational, CPSC Winter Invitational, 
NWISC Conference, at the various Dual/Tri/Quad meets that get set up throughout the season 
and/or the Swim-a-thon; timing/officiating/working the timing system/running the Meet Manager 
program/possibly concessions etc. 

 
2. At swim sign ups ALL families must write one post-dated check in the amount of $200.00.  The 

check should be post-dated for February 22, 2010.  After working the minimum required 
sessions, checks will be voided and returned.  Failure to work EIGHT required sessions will 
result in the forfeiture of the held deposits as of February 22, 2010. 

 
3. All swim families will be provided various opportunities to meet their minimum participation 

requirements.  The Meet directors will have participation sign ups 4 weeks prior to each hosted 
meet.  The dates and times for sign ups for worker sessions will be posted on CPSC web site and 
a mass email reminder will be sent out with information regarding dates and times.  At the 
participation sign up, there will be a description and details available for each job.  Jobs for the 
meets will be filled as a first come first serve basis.  The assigned jobs will be posted at the pool 
(bulletin board) and on the CPSC web site as soon as possible.     

 
4. Various supervisory positions, (i.e., chair) will fulfill all session requirements with CPSC.  Some 

examples of chairs include, but are not limited to the following: 
 

• 2 Meet Directors 

• 2 Chairs for concessions 

• 1 Chairs for Team Awards 

• 1 Chair for Spirit Wear 

• 1 Chair for Hospitality 

• 1 Chair for Public Relations 

• 1 Party / Banquet Chair 
 
There may be other positions determined by the Board of Directors that are needed that can 
fulfill these requirements, if the need arises. Available positions will be announced at the 
parent’s meetings.   
 

Board Members: 

John Yukich, President 
Jerry Lodovisi, Vice-President 
Michael Artim, Treasurer 
Scott Kiran, Secretary 
John Krick, Head Coach 


